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Executive Summary

The unspoilt nature of the NSW South Coast
region makes it the state’s third most popular
tourism destination. An extensive network of
National Parks and State Forests located close
to the coast provide a growing range of
nature-based activities, including bushwalking,
swimming and snorkelling. It is complemented
by a wide variety of high-quality coastal,
estuarine, lake and river environments,
beaches, walking and cycling trails, food and
drink, adventure, cultural and heritage
experiences. It has good existing road links to
major markets: Canberra, Greater Sydney and
the Western Sydney growth corridor and is
close to Sydney and Canberra international
airports.

Leveraging current investment

Significant investment in walking track
infrastructure has been made by the NSW
State Government and the local governments
in the region in the last few years. This
investment includes the establishment or
upgrade of the following walks:

the Royal Coastal Track, Sydney South

the Grand Pacific Walk, Wollongong

e the Kiama Coastal Walk, Kiama

e Shoalhaven Round the Bay, Shoalhaven

e the Murramarang South Coast Walk

e the Bingie Dreaming Track, Tuross Heads
e the Light to Light, Ben Boyd National Park

e and many other walking tracks across the
region.



Destination Sydney Surround South and
Destination Southern NSW believe there is a
significant opportunity to leverage this
investment and position the NSW South Coast
as a premium coastal walking destination.

The Great South Coast Walk is a concept? that
connects the many high-quality walking and
nature-based experiences the region has to
offer. It links 660 km of walking track along
the southern coastline of New South Wales,
from Bundeena on the southern fringe of
Sydney to Mallacoota in Victoria. It covers
seven local government areas and includes
many coastal villages, towns and popular
tourism destinations. Many of the elements of
the Great South Coast Walk concept are
already in place with well-established and
popular walks such as the Royal Coastal Track,
Grand Pacific Walk, Murramarang South Coast
and the Light to Light walk providing
significant parts of the walk and neighbouring
towns providing visitor services.

The Destination Networks believe that the
Great South Coast Walk? has the potential to
become the first recognised ‘Great Walk’ in
mainland NSW. They believe it will activate
various national, state and regional tourism
and economic development strategies and
respond to identified opportunities and
challenges that will drive sustainable tourism
on the NSW South Coast.

1 The concept has been developed by David Briese, an
experienced walker and advocate for the economic and social
benefits that long-distance walks can generate.
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This report aims to assess the potential of the
Great South Coast Walk to:

become the first mainland NSW ‘Great
Walk’ that will appeal to domestic and
international visitors

stimulate low season and mid-week
visitation and increase repeat visitation for
both domestic and international markets

increase the average length of stay and
overnight expenditure of domestic and
international visitors to the region

stimulate industry investment to package,
promote and sell walking experiences to
drive the visitor economy; and

generate other benefits for communities
on the South Coast.

2 The Great South Coast Walk is a working title only



Overview of the Concept

The Great South Coast Walk is a concept

that connects existing and proposed coastal ® Western Sydney\
walking tracks on the NSW South Coast Regional Airport

including: (84kms)

Illawarra

e the Royal Coastal Track (Sydney South) Regional Airport

e the Grand Pacific Walk (Wollongong)
e Kiama Coastal Walk (Kiama)

e Murramarang South Coast Walk
(Shoalhaven and Batemans Bay)

e the Bingie Dreaming Track (Tuross
Heads)

e the Light to Light Walk (near Eden) and;

e other coastal walks in the region.

It covers seven local government areas and “— 9O
includes many coastal villages and towns. Canberra
The walk is currently promoted as an (150kms from

experience that can be completed in eleven Betemans Bay)

sections with each section averaging 60 km.

In the main, each of these walks start and
finish in or close to local towns and villages
which have the potential to become walking

'hubs' for visitors. = = Great South

Coast Walk
A dedicated website currently promotes the

A A

* . *." National Parks

. Marine Parks

c Bega Valley LGA
e Eurobodalla LGA

walk and includes information on track
routes, points of interest, places to stay,
track conditions, itineraries, highlights and
‘track issues’ and alternative routes.

Features

e 660 kms in length Qﬂ athra Q Shoalhaven LGA
Merimbula Airport :
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Shire Council

e 400 beaches
e 91 coastal lakes
e 12 national parks and 6 nature reserves

e 400 significant wetlands N
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e 3 major bays (Jervis, Batemans and Two-

Fold), many harbours and marine hubs

”
® fallacoota
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The global demand for walking is on the
rise

Walking is a part of the global ‘adventure travel’
market which has doubled in size in the past five
years®.

The World Travel and Tourism Council
identifies walking and outdoor adventure as
one of the world’s high growth and value
tourism sectors.

Based on the UNWTO estimates of the global walking
market, Australia captures less than 1% of the global
trade in extended walks (multi-day), whereas our
neighbours in New Zealand capture nearly twice that
share. This includes a growing trend towards
‘destination” walks where a single location becomes
the primary reason for travel to a country (e.g. The
Camino Way).

The provision of new guided and accommodated walks
is one of the fastest growing products in Australia and
elsewhere. While small, this market is being targeted in
every other Australian State and Territory, and
increasingly in other international destinations with
many new walking experiences under development.

Multi day walking on the rise in NSW

Overall, NSW is the most popular destination in
Australia for walking visitors, receiving 34% of the
country’s walking visitor market.

Walking tourism in Australia has experienced
significant growth in recent years.

The walking market to Australia increased by 12%
between 2017 and 2018 with the largest increase in
domestic day visitors, up 18% over the same period.

NSW receives over one third of walking
visitors to Australia. This market has grown
by 41% since 2014.

With the right investment this growth is predicted to
continue.

3 United Nations World Travel Organisation 2019
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Strategic alignment with national and
state tourism strategies

Internationally the South Coast Region offers products
that deliver on Tourism Australia’s Experience Themes.
In particular, the Great South Coast Walk is perfectly
positioned to leverage Tourism Australia’s Coast and
Aguatic and Nature based campaign activity. It also
offers the potential to tap into Tourism Australia’s
Signature Experiences Program. It also activates the
NSW Visitor Economy Action Plan and the NSW Marine
Tourism Strategy.

Whilst there are many multi day walks in NSW, none
are promoted internationally as a signature walking
experience, except for the Seven Peaks Walk on Lord
Howe Island.

NSW is the only state without a multi-
day walk that is considered iconic or
nationally significant.* The Great
South Coast Walk presents this
opportunity.

The Great South Coast Walk presents a
significant opportunity

The South Coast region has over sixty high - quality
coastal walks managed by local, state and
commonwealth governments. Leveraging this
significant investment in walking track infrastructure
presents a significant opportunity for tourism to the
region.

The analysis suggests that there is an opportunity for
the NSW South Coast to position itself as Australia’s
premier coastal walking destination through the
development of the Great South Coast Walk. It has a
well-established walking market and well-developed
infrastructure to support growth.

To capitalise on the market growth and existing
walking trail investment the South Coast Region needs:

e a ‘signature’ walking experience that includes a
range of product options from short walks (under 1

4 Seven Peaks walk is a multi-day walk located on Lord Howe Island



hour) and day-walks (up to 8 hours), and multi-day
or ‘extended’ walks

e co-ordinated investment in walking tracks and
services that support the signature experience

Strong positioning and co-ordinated marketing to
position the south coast as Australia’s premier walking
destination. This could include a package of walks (i.e.
Great South Coast Walk Concept) as well as a package
of short walks (e.g. Great South Coast Short Walks) to
leverage the significant investment and popularity of
walking in the region. This will have a much stronger
pulling power and provide cut through in the
competitive market walking market.

The region’s existing walking experiences
are of such high quality that if they are
collectively presented to the market, they
have the pulling power to position the
region as Australia’s premium coastal
walking destination.

Many of the elements of the Great South Coast Walk
concept are already in place with well-established and
popular walks such as the Royal Coastal Track, Grand
Pacific Walk, Murramarang South Coast and the Light
to Light walk providing significant parts of the walk and
neighbouring towns providing visitor services. The
analysis concludes that with the right level of public
and private sector investment the Great South Coast
Walk:

e offers the potential to be NSW’s first signature
coastal walk presented as a collective of existing
leading and supporting trails that include a range of
product options from short walks (under 1 hour)
and day-walks (up to 8 hours), and multi-day or
‘extended’ walks

e offers stunning and recognised imagery along many
parts of the walk and connects with a series of well
recognised regional trail experiences which are at
the core of the South Coast nature tourism offering

e provides the ‘hook’ that the existing local and
regional trails need to provide national and
international status

>Time to Walk the Walk on the Coast, Tim the Yowie Man, Canberra Times
in October 2019
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e has the potential to achieve a status that will
increase repeat visitation and extend the walking
season, particularly in the shoulder and off - peak
periods

e s readily accessible to Sydney and Canberra
markets enabling easy access for short stay visitors
whose primary reason for visiting the region is to
undertake a walk

e connects well-established trails and tourism
destinations with existing infrastructure and
services to support visitors, community, families
and young people

e offers many opportunities to integrate with other
experiences such as wildlife viewing, food and wine
and marine activities

e has the potential to be integrated with Aboriginal
experiences offered by traditional custodians

e offers a range of options to suit a variety of
preferences by adjusting the walk lengths, trail
types and additional activities suited to different
users

e offers the potential for an integrated mix of land
and marine-based experiences such as sea kayaking,
scuba-diving, whale watching and eco-boat cruises

e is supported by existing commercial tour operators
and local businesses who see the opportunity to
expand their offering to appeal to the high value
walking market

e s supported by an established market presence via
the existing website (greatsouthcoastwalk.net.au)
through social media and word of mouth via
bushwalking groups and print media®.

Consultation with commercial tour operators currently
offering walks, nature-based experiences,
accommodation and transport for visitors to the South
Coast support the concept.



Current Status Potential Opportunity

(Where we are now) (Where we want to be)

The South Coast’s walking The South Coast is positioned
experiences are developed as Australia’s premier coastal
and promoted separately walking destination

Walking tracks are a strategic
priority for all local and state
governments

Individual walks are developed
and promoted independent of
each other

Competing for the same market
Competing for same funds

No distinctive offering

Offering is diluted competitive
market place

No single portal for information
and booking

No national or signature
experiences that define the
region

Visitors choose ‘easier and
bookable options’ eg Tasmania,
New Zealand

Limited economic benefit from
trail network

Great South Coast Walk | Opportunity Analysis| November 2019 6






The Benefits of the Great South Coast
Walk

The broad and growing appeal of walking trails to
domestic and international visitor markets, as well as
residents for recreational purposes, means that the
Great South Coast Walk has great potential to boost
the regional economy and generate business
opportunities and jobs if they are developed into
quality, well-marketed tourism experiences.

Investment in the Great South Coast
Walk has the potential to attract 1
million additional visitors to the
region, generating up to $80 million
in tourism expenditure and 530
additional jobs in the South Coast
Region.

Increased visitation and expenditure in the region as a
result of the Great South Coast Walk will benefit
existing operators and attract further investment from
the private sector to develop products and services to
meet the needs of visitors. This could include
transport, merchandise, accommodation, food and
beverages, and guiding services. An increased length of
stay for existing markets will improve the occupancy
rate of accommodation facilities and may result in

investment in new accommodation infrastructure to
meet market needs.

Trails also play an important part in improving health
and wellbeing — enhancing the liveability of
communities and providing prospective visitors with a
reason to visit and stay.

Importantly, investment in the Great South Coat Walk
will raise the profile of the South Coast Region as
Australia’s premier coastal walking destination and will
support local, state and national governments efforts
to encourage high-quality tourism experiences that
attract high value visitors and generate economic and
employment benefits.
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POTENTIAL BENEFITS OF THE GREAT
SOUTH COAST WALK

AUSTRALIA’S PREMIER COASTAL
WALKING EXPERIENCE

Targets high value visitors
to Australia and NSW

Leverages Local and State Government
walking track investment

Establishes NSW’s first mainland
‘Great Walk’

Supports Tourism Australia’s
Experience Pillars

Creates opportunities for the development
of commercial products & services

Creates opportunities for
Aboriginal tourism experiences

Positions NSW South Coast as Australia’s
premium coastal walking destination

Potential to generate additional 1
million visitors and $40 million in
visitor spending in ten year period

Other community benefits
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Potential Commercial Tourism Opportunities

Guided day and overnight walking packages

Image credit:Great Walks of Australia

Transport

Baggage transfer

Supporting services for independent walkers -
water crossing(s), accommodation, baggage
transfer, return transport, maps and guides,
food drops

Aboriginal tourism experiences

Walking supplies e.g. maps, map cases, clothing,
repellent, blister treatment.

Image credit: Destination NSW

Accommodation

Image credit: Destination NSW

Cafes, restaurants and catering service

Image credit: Destination NSW

Supporting soft adventure activities — canoeing,
kayaking, diving, snorkelling, whale watching etc

Image credit: Destination NSW
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Enabling Investment and Next Steps

Establishing the Great South Coast Walk to compete

with other iconic walking experiences and ‘Great

Walks” will require the following critical actions:

e Commitment from stakeholders to work towards

the shared vision, branding and marketing

strategy, and consumer information

e Development of tourism products and packages

to support the Great South Coast Walk; and

e Continued investment in walking track

infrastructure that will enable the best

experiences with a focus on leading walking

experiences, support experiences and, thirdly,

gaps in the trail alignment of the Great South

Coast walk.

The following recommendations address each of

these issues as the first stage of implementation.

1.

a)

b)

d)

A Shared Vision - Leadership and Co-
ordination

Circulate the Opportunity Analysis and
seek commitment to work towards the
shared vision, branding and marketing
strategy for the Great South Coast Walk.

Establish a co-ordinating agency to lead
the establishment of the Great South
Coast Walk including branding and
marketing.

Establish roles and responsibilities of the
co-ordinating agency and stakeholders in
the development of the Great South
Coast Walk.

Work with state government agencies to
embed the concept of the Great South
Coast Walk into strategic plans such as
the NSW Nature Tourism Strategy and
the South Coast Marine Tourism Strategy.
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b)

a)

b)

Brand Identity and Marketing

Confirm the name of the walk and
develop a brand strategy in consultation
with stakeholders.

Develop a marketing strategy to support
the brand with appropriate messages for
target audiences developed in
partnership with stakeholders.

Commercial Opportunities

Work with stakeholders to facilitate the
development of existing and new
commercial opportunities within the
region that will support the Great South
Coast Walk.

Establish a ‘walk friendly’ town initiative
to assist in growing yield and allowing
easy access and dispersal of visitors to
walking product.

Central Information / Booking Portal

Work with partners to develop a
centralised information and booking
system for the Great South Coast Walk as
part of the marketing strategy.

Continued investment

Develop an investment strategy for the
co-ordinated development of walking
tracks and associated linkages and that
support the development of the Great
South Coast Walk as a continual trail
from Sydney to the NSW border.

Measurable objectives and evaluation

Establish and implement an evaluation
framework to measure results of the
Great South Coast Walk concept and
value creation for local communities.

11
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1. Introduction

The Great South Coast Walk is a
concept that links existing and
proposed coastal walking tracks
from the southern rim of Sydney
to the Victorian border offering
walkers the most beautiful
coastline, national parks and
coastal villages Australia has to
offer. The purpose of this report
is to test the concept and
determine its feasibility.

The South Coast is renowned for its natural beauty
with unspoilt beaches interspersed with rugged
headlands backed by coastal dunes protecting
coastal lakes and estuaries. It has over 600km of
coastline; numerous marine parks and expansive
areas of breathtaking national and state parks.
The landscape is characterised by rolling
pasturelands, coastal villages and some of the
most pristine and vulnerable ecosystems in
Australia. The region incorporates the traditional
lands the Yuin and Dharawal people and has
significant cultural heritage values. The region’s
rich European heritage also contributes to its
distinctive character.

The region is strategically located between three
of the nation’s main capital cities, approximately 2
to 7 hours from Sydney, 8 to 10 hours from
Melbourne and just 2 — 4 hours from Canberra.
The region generally has mild, pleasant weather.
The summers are warm ranging in temperature
from 20°C to 37°C while the winters generally
range from 1°C to 12°C.
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The Great South Coast Walk is a concept that links
660 km of existing and proposed coastal walking
tracks on the NSW South Coast including the Royal
Coastal Track (Sydney South), the Grand Pacific
Walk (Wollongong), Kiama Coastal Walk,
Murramarang South Coast Walk (Shoalhaven and
Batemans Bay) and the Light to Light Walk near
Eden. It covers seven local government areas and
includes many coastal villages and towns (refer
Figure 2).

The walk is currently promoted as an experience
that can be completed in eleven sections with
each section averaging 60 km. A dedicated
website currently promotes the walk and includes
information on track routes, points of interest,
places to stay, track conditions, itineraries,
highlights and ‘“track issues’ and alternative routes.
Walkers can curate their own experience or
itinerary depending on their available time, skill,
interest and location. Many of the elements of the
Great South Coast Walk concept are already in
place with well-established and popular walks
such as the Royal Coastal Track, Grand Pacific
Walk, Murramarang South Coast and the Light to
Light walk providing significant parts of the walk
and neighbouring towns providing visitor services.
There are gaps in the walk and walkers are
required to navigate several river crossings and
short sections traversing private land and road
corridors. Appendix F provides a description of the
walk and the existing gaps in trail infrastructure.
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Figure 2.
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About this project

Destination Sydney and Surrounds (DSS) and
Destination Southern NSW (DSNSW) engaged TRC
Tourism to assess the Great South Coast Walk
concept and its potential to become one of NSW’s
‘Great Walks'.

The study aims to assist the Destination Networks
and their stakeholders determine if the Great
South Coast Walk has the potential to:

e be developed into a walking product that will
appeal to domestic and international visitors

e become a recognised ‘Great Walk’ by linking
and promoting the collective of existing and
proposed coastal walks

e stimulate low and shoulder season, mid-week
visitation
e increase repeat visitation

e increase the average length of stay and
overnight expenditure of domestic and
international visitors to the region

e stimulate investment from the private sector
to offer supporting services; and

e generate other benefits for communities along
the NSW South Coast.

Methodology

The development of the report has involved four
stages as outlined below.

Situation Analysis

This stage of the project involved a review of plans
and strategies relating to economic development,
tourism and specific recreation activities relevant
to the study area. Specific recommendations
relating to proposed infrastructure developments
or other opportunities relevant to the study area
were considered.
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Data on existing visitor profiles, tourism trends
and expenditure patterns were reviewed to
identify the potential for walking tourism. The
economic and community benefits of other long
distance and multi day walking trails in Australia
and overseas were also considered, together with
their governance arrangements. Case studies of
these walks are presented in Appendix E.

Site Analysis

The consultants undertook a field trip to the study
area to gather technical and contextual
information. This involved a review of local
businesses, local transport, accommodation, food
and other support services, followed by an
analysis of opportunities for consideration.

Stakeholder Consultation

Consultation was undertaken with a range of
stakeholders including local and state government
representatives, tour operators, local businesses,
tourism associations, walking groups and other
stakeholders. The primary purpose of
consultation was to gather information relating to
the feasibility of the concept, opportunities and
constraints associated with the existing trail
network, proposed investment in new trails as
well as current and proposed marketing and
promotion. The stakeholders consulted are listed
in Appendix A.

Opportunity Analysis Preparation

The final stage of the project involved compiling
the findings and a draft report for consideration
and discussion. The final report was prepared
following feedback from the client.
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Report Structure

The remainder of this report is presented in eight
separate but related sections:

SECTION 2 - Market Analysis
Provides an overview of the market context for
the Great South Coast Walk Concept

SECTION 3 - Characteristics of Exceptional Walks

Outlines the characteristics of successful walking
trails

SECTION 4 - Assessment of the Great South Coast
Walk

Provides an overview of the Great South Coast
Walk Concept and an assessment of its potential

SECTION 5 - Establishing the Great South Coast
Walk as an Australia’s premier coastal walking
experience

Presents a revised concept of the walk

SECTION 6 - Benefits of the Great South Coast
Walk

Summarises the potential benefits of the Great
South Coast Walk

SECTION 7 - Recommendations

Presents the actions required for Great South
Coast Walk to become an outstanding walking
experience

SECTION 8 — Conclusion

Presents a summary and conclusion of the study.
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2. The Market Analysis

This section examines the market
trends influencing product and
experience development for
walking visitors to the South Coast
region.

Tourism to the South Coast Region

The South Coast is regional NSW’s third most visited
region for domestic and international overnight
visitors due in part to its proximity from the three
major cities of Sydney, Melbourne and Canberra.
Tourism is an increasingly important sector with
$1.8 billion spent by visitors in the region in 2018.
There has been strong growth in from both
domestic and international visitors over the last ten
years and in 2018 the region received 4.3 million
visitors® made up of 4.1 domestic overnight visitors
and 194,000 international visitors (refer Figure 2).

The region’s natural assets are a significant
drawcard for visitors with over half of NSW’s 91
coastal lakes and lagoons, 400 significant wetlands,
60 sensitive estuaries, three large bays; Jervis Bay,
Batemans Bay and Twofold Bay, and two Marine
Parks located in the region. Around 44% of land in
the region is protected as a national park or other
conservation area.

Wollongong, Shellharbour, Kiama, Nowra, Ulladulla,
Batemans Bay, Bermagui, Tathra, Merimbula and
Eden that act as hubs for a range of marine and
nature-based activities for visitors.

The region offers a diverse range of accommodation
that supports visitors to the region including
hotel/resort/motel accommodation, guest
houses/bed & breakfast accommodation, rented
house/ apartment accommodation, caravan parks,
commercial camping grounds, backpacker

1VS and NVS, Tourism Research Australia, March 2019
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accommodation and remote area camping and
cabins within some national parks. The many
restaurants, cafes, wineries, breweries, galleries
and markets in the coastal towns and villages offer
visitors the opportunity to experience fresh regional
produce and the local art and crafts.

There are over 80 tour and transport operators in
the region that fit within the nature-based,
adventure or guided walk experience category or
transport (shuttle service) category. Tours range
from day experiences, luxury, youth, budget to
multi-day experiences.

Visitor Profile

Domestic day visitors dominate tourism to the
region (60% of all visitors), especially in the
northern parts of the region i.e. Kiama, Wollongong
and Shellharbour (making up 75% of all visitors).
Domestic overnight visitors represent 38% of all
visitors and international overnight visitors
represent just 2% of all visitors.

By comparison, domestic overnight visitors are
more prominent than domestic day-trippers and
international overnight visitors in the most
southern parts of the region, accounting for 52% of
all domestic visitors in the Shoalhaven, Eurobodalla
and Bega Valley areas.

Sydney is the largest source market for visitors to
the region (47%), followed by regional NSW (28%)
and ACT (12%). Visitors from interstate accounted
for 25% of the region’s visitors. The Canberra region
and Victorian market are more important as source
markets for the region’s far south, particularly in
Eurobodalla and Bega. Over one third of visitors
stay with friends and relatives while visiting the
South Coast.
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Figure 3. A snapshot of tourism to the South Coast Region’

Visitation to the South Coast
March 2019
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National Park Visitation

In 2018, visitation to the South Coast region’s
national parks was estimated 6.4 million visits.
This is an increase of 11.5 % on the previous year
and 29% growth since 2008.

Royal National Park is NSW’s most visited national
park. The most popular parks on the South Coast
Region are Jervis Bay, Morton, Ben Boyd and
Eurobodalla National Parks. Except for Morton,
the top four parks in the region are part of the
proposed Great South Coast Walk.

As a general trend, visitation to parks in the South
Coast tends to peak December-January during the
summer holidays and decline to low levels of
visitation in mid-October-mid-November and then
increase to the peak in summer.

The International Walking Market

According to the World Travel and Tourism
Council (WTTC), the global travel and tourism
sector grew by 3.9% last year, which, for the
eighth consecutive year was above the growth
rate of world GDP. The WTTC identifies walking
and outdoor adventure as one of the high value
tourism sectors showing strong growth. Walking is
a part of the global ‘adventure travel’ trend which
the United Nations World Tourism Organisation
(UNWTO) estimates has doubled in size in the past
five years. Adventure tourism, in particular ‘soft
adventure’ tourism such as walking, is not only a
growth sector but a major contributor to well-
being; the sharing of economic benefits to more
remote areas; and building awareness of the
environment and the importance of
environmental protection.

The global walking market includes a wide-variety
of users seeking an even greater diversity of
walking experiences from short walks to multi-day
adventures, referred to as ‘extended’ walks. Based
on the UNWTO estimates of the walking market
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globally, Australia captures less than 1% of the
global trade in extended walks (multi-day),
whereas our neighbours in New Zealand have
nearly twice that share. This includes a growing
trend towards ‘destination’ walks where a single
location becomes the primary reason for travel to
a country (e.g. The Camino Way).

Guided and self-guided
accommodated walks are one of
the fastest growing tourism
products in Australia and other
international destinations. This
high value growth market is being
targeted by other Australian
jurisdictions and international
destinations.

Market research into this growing segment shows
it includes visitors whose main interests include
physical activity in a natural environment without
foregoing the creature comforts of home and
having authentic experiences. It is estimated that
around 3% of all walks are now extended or multi-
night walks with over 50 promoted overnight
walks in Australia.

Tourism Australia’s Experience Themes for the
international markets are:

1. Coastal/Coastal and Aquatic experiences
2. Consumer events

3. Food and Wine

4. Nature.

Internationally the South Coast Region offers
products that deliver to all the four experience
themes. It is perfectly positioned to leverage
Tourism Australia’s Coast and Aquatic and Nature
based campaign activity.
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There is also potential to tap into the Tourism
Australia’s Signature Experiences Program. This
program currently promotes wineries, luxury
lodges, golf courses, guided walks, Aboriginal
guided experiences, fishing adventures, wildlife
encounters and cultural attractions. The Great
Walks of Australia (GWOA) program is a marketing
collective established by commercial businesses
offering high quality trail experiences across
Australia. Whilst commercially funded, it is
promoted as part of Tourism Australia’s Signature
Experiences ‘Best of Australia’ brand tailored for
high value discerning international travellers
seeking unique, exclusive and connecting
experiences.

Great Walks of Australia focuses on fully
supported walking experiences that meet clear
criteria associated with the walk/experience
standard and attraction, the accommodation,
hospitality and other services.

There are currently 12 Great Walks of Australia
with only one of these located in NSW, the Seven
Peaks walk, Lord Howe Island.

The Walking Market in Australia &
NSW

The following analysis of 'walking tourism' in
Australia is principally drawn from data in the
National and International Visitor Surveys where
respondents were asked to list the ‘activities’ they
participated in when visiting the destination.
These insights have then been matched against
industry and academic research to provide a
snapshot on the potential walking market for the
South Coast region.

In 2018, 41.5 million visitors in Australia
undertook bush walking during their travel;
comprised of 4.1 million internationals (10%), 18.4
million domestic overnight visitors (44%) and 19

8 VS and NVS, Tourism Research Australia, 2018.
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million domestic day visitors (46%). NSW received
14 million of these visitors comprised of 2.4
million international (17%), 6.3 million domestic
overnight (45%) and 5.3 million domestic day
visitors (38%).2

Overall, NSW is the strongest market in Australia
for walking visitors, representing 34% of the
country’s walking visitor market.

The general trend for walking visitors to Australia
and NSW has been positive with a year on year
growth. The walking market to Australia increased
by 12% from 2017 to 2018, with the biggest
increase in domestic day visitors, up 18% across
the year. The NSW walking visitor market
increased by 8% from 2017 to 2018 and showed
strong five-year growth, up 41% since 2014.

Walking in National Parks

Analysis of walking activities in national parks
across the state also shows significantly growth.?
Of the top four activities, walking increased in
2018 to their highest level recorded (64%
compared to 54% in 2008) and has had the
strongest growth when compared to other
activities. Overall, just over one third of visitors
undertaking walking activities walked for less than
an hour (35%), while more than half walked for up
to half a day (approximately 4 hours —56%). Only
4% walked for up to one day (approximately 8
hours), while just 2% went on a multi-day walk.

The South Coast Walking Market

The South Coast of NSW received 1.8 million
overnight walking visitors in 2018 which
represents 13% of the NSW total walking visitor
market, and 4% of Australia’s walking market.

The South Coast was the fourth most frequented
destination for walking visitors in NSW in 2018
after Sydney, the North Coast and the Blue

9 NSW NPWS, Market Analysis 2019
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Mountains. Most walking visitors to the South
Coast region were domestic overnight visitors
(60%), followed by day trippers (32%) and
international overnight visitors (8%). The walking
market to the South Coast has increased by 23%
over the last 4 years.

Profile of Walking Visitors

The largest percentage of walking visitors to NSW
(both domestic and international) is aged 25-34
(25%), followed by 35-44 years (17%) and 45-54
years (16%). This is similar to the demographics of
South Coast walking visitors with the majority
aged 25-34 (21%), followed by 45-54 years (18%)
and 35-44 years (17%). Combined, walkers aged
over 35 make up most walkers to the South Coast
Region.

Walking visitors to NSW are evenly split by gender
with males representing 51% of the market.
Walking visitors to NSW are predominantly
couples (29%), followed closely by those travelling
with friends and relatives (27%), then solo
travellers (23%) and families (21%).

The largest share of international walking visitors
to NSW travel from China (18%), followed by the
United States (11%) and the United Kingdom
(10%). This follows the pattern of international
walking visitors to Australia, with the country
overall receiving most walking tourists from China
(16%), the United Kingdom (10%) and the United
States (9%). The high percentage of Chinese
visitors who participate in walking while on
holiday in Australia are most likely to undertake
very short walks of less than 1 hour as part of a
group tour.

Purpose

Most walking visitors to NSW indicate the primary
purpose of their trip is ‘holiday’ (72%). The other
main reason for travel is visiting friends and
relatives (VFR), accounting for 19% of all walking
visitors to the South Coast region, 23% of those to
NSW, and 21% to Australia.
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The South Coast region receives
an even higher percentage of
walking visitors on holiday (76%)
when compared to NSW (72%).

Average Length of Stay

The average length of stay (ALOS) of domestic
overnight walking visitors to both NSW and the
South Coast region is 4 nights. For international
walking visitors, the ALOS is much higher at 24
nights for NSW and 13 nights for the South Coast
region. Compared to Australia overall, NSW
receives a slightly lower ALOS for domestic
overnight walking visitors than Queensland,
Western Australia, Tasmania and the Northern
Territory (all with ALOS of 6 nights) and the
second highest ALOS for international visitors,
after Western Australia (with ALOS of 29 nights).

The needs of domestic and international
walkers

An analysis of the research and through
discussions with local walking and tourism
businesses it is possible to build a clearer picture
of what the current walking market to the South
Coast is seeking. There is broad appeal for day
walks, adventure walks and supported walks with
guided and accommodated walking options for
both domestic and international visitors. The
characteristics of different type of walkers, based
on research and industry feedback, are defined in
Table 1. In summary most walking visitors are
looking for iconic, soft adventure walks with
guided and self-guided products and packages
providing accommodation and linked experiences.
This demand for these types of experiences align
with Tourism Australia’s strategy for infrastructure
investment that supports coastal and nature
experiences, wildlife interactions as well as food
and wine experiences.
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Table 1.

Market
Residents

Walkers and
Hikers

Walker Profiles — Residents, Domestic and International Visitors

Description

Wide range of users and
ability levels including people
using trails for exercise,
commuting, relaxation and
leisure activities.

Some groups using rail trails
and local paths, some seeking
nature and adventure
experiences in the regions
National Park and reserves

Domestic Visitors

Soft
Adventure

Hikers

Families, adult couples and
retired people seeking trail
activities of one or more day’s
induration.

Some may visit the region
specifically to undertake a
trail.

This will generally occur on
trails that are more widely
used and offer a ‘safer’ entry
into trail use

Self-sufficient hikers, walking
clubs, youth and other social
groups in a variety of ages
engaging in short and long
experiences.

May visit the region
specifically to walk a trail.

International Visitors

Walking
Tourists

Mainly visitors from USA, UK
NZ ranging in age from young
adult to over 55, travelling
with a partner or alone.

Experience Needs and Preferences

e Safe short trails for daily use

e Arange of all-ability access trails

e Short to long trails for weekend leisure activities both close to
population centres and within easy weekend travel from home.
Appealing destinations. Linked or nearby activities, attractions and
accommodation

e Short to long hiking trails in a variety of locations (from near-urban to
remote) at a range of difficulties

e Links from accommodation hubs to areas of interest

e Accessible trailheads with adequate parking and facilities. Overnight
or multi-day trails with provision for on-trail camping or hut
accommodation or nearby off-trail accommodation

e Regional residents often seek areas away from the busy tourism hot
spots in peak periods to continue to enjoy their local area highlights.

e Hiking and cycle trails packaged for journeys of one or more days

e Guided or self-guided tours or packages, accommodation, linked
activities

e Mountain bike parks with variety and/or iconic rides

e Transport, accessible trailhead, equipment and bike hire

e Good pre-trip information and booking

e Engaging, immersive interpretation

e Generally good facilities nearby for food and beverage after
completing the trail adventure.

e Short to long hiking tracks at a range of difficulty levels showcasing
landscapes or offering a special challenge

e Accessible trailheads with adequate parking and facilities. Overnight
or multi-day trails with provision for camping or even staying at
cattleman huts or nearby off-trail accommodation

e Transport and shuttles, especially for one-directional trails

e Accessible track information.

e Iconic, soft adventure walks with guided and self-guided products and
packages providing accommodation and linked experiences

e Arange of other walking and hiking opportunities and nature-based
and outdoor pursuits

e Adventure activities and packages

e Transport, equipment hire

e Good pre-trip information and booking

e Engaging, immersive interpretation and signs to assist with the feeling
of safety and accessibility.
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Walking Tracks on the South Coast

To meet the growing demand for walking visitors,
the South Coast region has over sixty high quality
coastal walks managed by local, state and
commonwealth governments. These walks vary
from short walks (less than one hour), day walks and
multi day walks. These walks are managed and
promoted by each agency. A summary of the coastal
walks available in the South Coast Region is
presented in Appendix B.

Some of the walks within the region are currently
developed to the extent that they are well known
and popular such as the Royal Coast Walk in Royal
National Park, Grand Pacific Walk (lllawarra) and the
Light to Light walk in Ben Boyd National Park.

Significant investment in recent years has included
the ongoing works on the Royal Coast Track,
construction of the Grand Pacific Walk, the Kiama
Coastal Track and new walks or connecting trails in
Shellharbour, Shoalhaven, Eurobodalla and Bega.
These improvements have resulted in significant
enhancement of infrastructure to support walking
visitors to the region.

Proposed Investment in Walking Tracks

The importance of walking tourism as a significant
growth market and a way of leveraging further
tourism growth to NSW and the South Coast region
is recognised in several strategic planning and
economic development strategies for both NSW and
the South Coast Region. Various planning documents
including the NSW State-wide and Sydney and
Surrounds and South Coast Destination
Management Plans and economic development
strategies have identified the need for ongoing
investment in the development and promotion of
trails for recreation, tourism and economic
development. A summary of the relevant strategic
planning documents that reference the importance
of trail development on the South Coast is provided

10 NSW Government 2019
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in Appendix C. In particular, the New South Wales
South Coast Marine Tourism Strategy'® prioritises
the development, enhancement and promotion of a
network of coastal walks and trails in National Parks
along the South Coast.

As a result of this strategic intent, further significant
investment in walking track infrastructure is
proposed by the NSW State Government and the
region’s local governments in the next few years.

NSW National Parks and Wildlife Service

NSW National Parks and Wildlife is investing
significantly in its walking track infrastructure across
its network of parks and reservices on the South
Coast. Funded by the NSW Regional Growth —
Environment and Tourism Fund the investment will
support regional economic growth, create local
employment opportunities, and drive growth in the
visitor economy.

Investment is proposed for Royal Coast Track,
Murramarang Coastal Walk and the Light to Light
Walk as follows

e Upgrades to the Royal Coast Track commenced in
2016-17 and almost 17km of track has been
upgraded and 9km remaining. Works have been
staged and will be completed by June 2022. The
Royal Coast Track Implementation Framework
recommended activation of accommodation on
the track.

e The Murramarang South Coast Walk which links
the five major localities of Batemans Bay, Durras,
Pebbly Beach, Kioloa and Bawley Point, will
undergo a $3.64 million upgrade to fund the
construction of new track sections linking existing
trails. The walk can be completed over 4 easy
days that can be undertaken as self-guided or via
commercial tour operators offering various levels
of assistance and experiences to individuals or
groups. Accommodation is available on the walk
(camping/cabins) or in local towns. The walk is
also suited to be undertaken as separate day
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walks and includes a new trail head and facilities
at Maloney’s beach near Batemans Bay.

e S8 million on the 39-kilometre Light to Light
coastal walk in Ben Boyd National Park south of
Eden. The remote four-day coastal walk that links
the historic Boyd’s Tower to Green Cape
Lighthouse and on to the Wonboyn estuary at
Disaster Bay will be upgraded and extended. Eco-
accommodation will be built along the route,
making it the first purpose-built hut-to-hut walk
in a NSW national park.

Local Government

The coastal walks provided by each of the six
Councils in the region are high quality and take in
many of the scenic and cultural values of the South
Coast. Recognising the significant social and tourism
benefits the walking tracks bring to the community,
the tourism and economic development plans for
each Council identify the need to invest in walking
tracks with priorities relating to connecting trails,
trail heads and in some instances, new coastal walks
(refer Appendix B).

Most notably Wollongong City Council is intending to
invest in its Grand Pacific Walk completing the
missing links south from Clifton towards Austinmer
and Stanwell Park to Bald Hill. This will complete a
formed footpath from Stanwell Park to Austinmer.
$11 million is being expended to achieve the vision
set out in the Master Plan.

Shellharbour Council is proposing a new walking
track around the new marina development and
Kiama Council is intending to extend the existing
Coastal Walk from Gerringong to Gerroa and
complete the Minnamurra Boardwalk subject to
funding. Shoalhaven Council is focussed on
extending its network with plans for a coastal
headland walk linking Ulladulla and Warden
Headlands.
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Eurobodalla Council is concentrating on the
Maloney’s Beach trailhead where the Murramarang
Coastal Walk commences/finishes. Funding is also
sought for a Coastal Headlands Walking Trail linking
Batemans Bay to Mackenzie’s Beach. Further south,
Bega Council is concentrating on local networks as
well as supporting the ongoing improvements to
tracks that link to the Bundian Way.

A summary of proposed investment in coastal
walking track infrastructure on the South Coast is
presented in Appendix D.

Local, Regional and National Walks

For planning purposes walking trails can be
categorised as local, regional or national trails. The
difference between national, regional/state and
local trails can be defined as follows:

Local

e A trail commonly designed by Local Governments
to encourage healthy community lifestyles and
support alternative commuting around townships
such as bike and walking trails.

Regional or State

e These may be a network of trails that form short
walks for local people and visitors alike in
regional areas. Some may also be lesser known
multi-day experiences. Mostly used by intrastate
or domestic visitors, these trails traverse through
natural locations often in national parks or state
forest reserves.

National

e This type of trail experience is nationally or even
internationally renowned. Visitors undertake
these experiences as a must-do when visiting a
destination as it includes iconic scenery and or
historic / cultural features.
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In Australia and internationally, significant
numbers of visitors travel to specific locations for
the sole reason of undertaking an iconic or
nationally significant (usually multi-day) walk.
Destinations have been developing their walking
track infrastructure in response to this demand
and promoting these experiences to domestic and
international markets.

For example, in New Zealand there are the Queen
Charlotte, Milford and Routeburn tracks; Scotland
has the West Highland Way; UK has the South
West Coast Path and the Coast to Coast walk;
Spain has the Camino: Italy, the Cinque Terra
trails. In Australia, Western Australia has the Cape
to Cape and the Bibbulmun track; Victoria has the
Great Ocean Road walk; Tasmania has the
Overland, Bay of Fires, Three Capes and Freycinet
walks; South Australia has the Heysen Trail;
Queensland has the Great Walk series and the
Northern Territory has the Larapinta and Jatbula
Trails. Appendix E presents case studies of
national and internationally signficant walks and
their benefits.

Most trails in the South Coast region can be
categorised as local trails and regional/state trails.
When compared to other jurisdictions in Australia,
except for the Seven Peaks walk on Lord Howe
Island, NSW is the only state without a multi day
walk that is considered iconic or nationally
significant to attract international and interstate
visitors.

Tourism Growth Forecasts for NSW
and the South Coast

Between 2018-19 and 2028-29 the 10-year
average annual growth in visitor nights in NSW is
forecast at 3.3%. Domestic visitor nights in NSW
will have an average annual growth rate of 1.1%
and international visitor nights in NSW will have
an annual growth rate of 5.3%.
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Tourism to the South Coast Region is expected to
grow to 14 million visitors by 2030, a 2.7% average
increase per year. Day visits and peak season
visitation will continue to be areas for growth.

Summary

The demand analysis suggests that there is an
opportunity for the South Coast to grow its share
of the Australian overnight walking market and
position itself as Australia’s premier coastal
walking destination. It has a well-established
walking market and well-developed infrastructure
to support growth. In doing so, the South Coast
will assist NSW in growing its national share of the
walking market. The effort of federal, state and
local government in the development of walking
track infrastructure presents a significant
opportunity for tourism to the region.

Working independently, and in many cases
competing for the same funds to achieve their
objectives, there is a risk that this opportunity
could be lost with other destinations competing
for this market in a more sophisticated way,
recognising the value created by coordinating
investment and marketing activity. Itis
understood that the existing trails are already
providing economic benefits to the region, but
these benefits have not been quantified

There is little co-ordination across the agencies
and with local tourism organisations on
development, maintenance and promotion of the
trails and the lack of a strategic and co-ordinated
approach to developing walking tourism is
preventing the region from realising its potential
to become NSW’s premier walking destination and
generating greater economic and employment
benefits for the region and state.
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To capitalise on the market growth and existing
walking trail investment the South Coast Region
needs

e a ‘signature’ walking experience that includes a
range of product options from short walks
(under 1 hour) and day-walks (up to 8 hours),
and multi-day or ‘extended’ walks

e Co-ordinated investment in walking tracks and
services that support the signature experience

e Strong positioning and co-ordinated marketing
to position the south coast as Australia’s
premier walking destination. This could include
a package of walks (i.e. Great South Coast Walk
Concept) as well as a package of short walks
(e.g. Great South Coast Short Walks) to
leverage the significant investment and
popularity of walking in the region. This will
have a much stronger pulling power and
provide cut through in the competitive market
walking market.

Great South Coast Walk Opportunity Analysis| November 2019 27






